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GUIDELINES 
POST-PANDEMIC LABOUR MARKET FRAMEWORK INTEGRATION 

 

EXECUTIVE SUMMARY 

STAY+ offers a comprehensive framework for integrating vocational education and training (VET) students into the post-

pandemic labor market. By gamifying positive behaviors, STAY+ engages and motivates young people to develop essential 

skills during and beyond the COVID-19 pandemic. The project leverages digital technologies to provide virtual learning 

opportunities and address the challenges posed by the pandemic. STAY+ fosters collaboration and social interaction among 

VET students, despite physical distancing measures. The platform incorporates interactive and immersive learning 

experiences to prepare students for the evolving labor market. STAY+ collaborates with industry partners to offer virtual 

internships and work-based learning opportunities. The project equips students with entrepreneurial skills, promoting 

adaptability and innovation in the post-pandemic job market. STAY+ provides access to up-to-date information and 

resources on labor market trends and opportunities. The platform supports career guidance and counseling services to 

assist students in making informed decisions about their educational and career pathways. Ultimately, STAY+ empowers 

VET students by enhancing their employability and promoting lifelong learning in the post-pandemic labor market. 

 
 

This project has been funded with support from the European Commission. This publication 
reflects the views only of the author, and the Commission cannot be held responsible for any 
use which may be made of the information contained therein. 
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1. BACKGROUND 

STAY+ is a project that combines gamification and positive behavior reinforcement to address the needs of young people 

during and beyond the COVID-19 pandemic. It aims to deliver a post-pandemic labor market framework integration for 

students of vocational education and training (VET), via the development outlined next. 

STAY+ creates an innovative platform that gamifies positive behaviors among young people, encouraging them to 

develop skills and engage in productive activities during the pandemic and beyond. The platform focuses on vocational 

education and training (VET) students, recognising the importance of equipping them with relevant skills for the post-

pandemic labor market. By gamifying positive behaviors, STAY+ makes learning and skill development more engaging 

and motivating for VET students. 

The project provides a framework that integrates vocational education and training with the demands of the post-

pandemic labor market, ensuring that students are equipped with skills that are in high demand. STAY+ considers the 

challenges posed by the COVID-19 pandemic and tailors the platform to address the specific needs and limitations faced 

by students during this time. The gamification aspect of STAY+ incentivises students to actively participate in skill-building 

activities, leading to increased engagement and improved learning outcomes. 

The project leverages digital technologies to provide virtual learning opportunities, allowing students to continue their 

education remotely and adapt to the changing circumstances caused by the pandemic. STAY+ incorporates elements of 

social interaction within the platform, enabling students to connect with their peers, share experiences, and collaborate 

on projects, despite physical distancing measures. The platform offers a wide range of interactive and immersive learning 

experiences, including virtual simulations and real-world problem-solving activities, to prepare VET students for the post-

pandemic labor market. 

STAY+ provides access to up-to-date information and resources related to the labor market, enabling students to stay 

informed about emerging trends and opportunities. The project encourages VET students to develop entrepreneurial 

skills and mindset, fostering innovation and adaptability in the face of an uncertain post-pandemic job market. 
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STAY+ collaborates with industry partners to offer virtual internships, apprenticeships, and work-based learning 

opportunities, bridging the gap between education and the labor market. Through the platform, students can showcase 

their skills, achievements, and projects to potential employers, increasing their visibility and employability in the post-

pandemic labor market. 

STAY+ incorporates career guidance and counseling services to support students in making informed decisions about 

their educational and career pathways. The project promotes lifelong learning by providing continuous skill development 

opportunities even after students complete their vocational education and training. STAY+ offers personalised learning 

pathways tailored to individual student needs, allowing them to acquire skills relevant to their career aspirations and the 

demands of the post-pandemic labor market. 

The platform fosters a sense of community and belonging among VET students, creating a supportive network that can 

provide social and emotional support during the challenging times of the pandemic. STAY+ utilises data analytics and AI-

driven insights to track student progress, identify areas for improvement, and provide personalised recommendations 

for skill development.  

The project collaborates with educational institutions, policymakers, and industry stakeholders to ensure the integration 

of STAY+ into existing vocational education and training systems, creating a sustainable impact on the post-pandemic 

labor market. Ultimately, STAY+ empowers VET students by equipping them with the skills, knowledge, and mindset 

needed to thrive in the post-pandemic labor market, contributing to their personal growth and societal well-being. 

2. KEY FINDINGS 

The COVID-19 pandemic has undoubtedly had a significant impact on the labor market, including vocational education and 

training (VET) students. As we move towards a post-pandemic world, it is crucial to consider the integration of VET students 

into the labor market within the new framework. The project STAY+ underlines key points to consider are outlined next. 

Skill alignment: the pandemic has accelerated certain trends in the labor market, such as digital transformation, remote 

work, and automation. It is important for VET institutions to assess and align their programs with the skills that are in 

demand in the post-pandemic job market. This may involve updating curriculum, incorporating digital skills, and providing 

training in emerging industries. 

Industry collaboration: collaboration between VET institutions and industries is vital to ensure that the skills being taught 

are relevant and up-to-date. Establishing strong partnerships with employers and industry associations can help VET 

students gain practical experience through internships, apprenticeships, or work-integrated learning programs. This 

collaboration also helps in identifying current and future labor market needs. 

Flexible learning models: the pandemic has highlighted the importance of flexible learning models, including online and 

hybrid approaches. VET institutions should continue to offer a mix of in-person and remote learning options to cater to the 

diverse needs of students. This flexibility enables students to develop digital literacy skills while adapting to changes in the 

labor market. 

Resilience and adaptability: the pandemic has shown the value of resilience and adaptability in the face of unexpected 

disruptions. VET programs should focus on developing these qualities in students by incorporating problem-solving, critical 

thinking, and emotional intelligence into the curriculum. This equips students with the ability to navigate future challenges 

and adapt to changing work environments. 
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Career guidance and support: post-pandemic, VET institutions should enhance their career guidance services to assist 

students in making informed decisions about their future careers. This includes providing up-to-date information on job 

prospects, industry trends, and re-skilling opportunities. Additionally, supporting students in job placement and 

entrepreneurship initiatives can contribute to their successful integration into the labor market. 

Lifelong learning: the pandemic has highlighted the importance of continuous learning and upskilling throughout one's 

career. VET institutions should promote a culture of lifelong learning among their students, encouraging them to pursue 

further education and training opportunities even after completing their initial VET programs. This ensures their skills 

remain relevant in a rapidly evolving labor market. 

In conclusion, integrating VET students into the post-pandemic labor market requires a proactive approach that considers 

skill alignment, industry collaboration, flexible learning models, resilience, career guidance, and lifelong learning. By 

addressing these factors, VET institutions can better equip students to succeed in the changing world of work. 

3. GUIDELINES 

The COVID-19 pandemic has significantly impacted the labor market, creating a need for a post-pandemic labor market 

framework that addresses the challenges faced by students in vocational education and training (VET). As the world 

emerges from the pandemic, it is crucial to integrate vocational education and training programs with the demands of 

the post-pandemic labor market, ensuring that students are equipped with relevant skills and knowledge. The COVID-19 

pandemic has accelerated certain trends, such as digital transformation and remote work, necessitating the integration 

of these skills into VET programs for students to thrive in the post-pandemic job market. The post-pandemic labor market 

framework for VET students considers the unique circumstances and limitations imposed by the pandemic, while also 

preparing them for the evolving needs and opportunities in various industries. The integration of VET programs within 

the post-pandemic labor market framework aims to enhance students' employability, adaptability, and resilience in a 

changing world, ensuring a smooth transition from education to meaningful employment. 

3.1 Skill alignment 

The COVID-19 pandemic has brought about significant shifts in the labor market, accelerating trends such as digital 

transformation, remote work, and automation. In light of these changes, it is crucial for vocational education and training 

(VET) institutions to assess and align their programs with the skills that are in demand in the post-pandemic job market. 

To stay relevant and meet the evolving needs of employers, VET institutions must proactively update their curriculum 

and adapt their offerings. This involves identifying the emerging skills and competencies required in the changing 

landscape and integrating them into the educational programs. 

One key aspect of skill alignment is the incorporation of digital skills. The pandemic has highlighted the importance of 

digital literacy and proficiency across various industries. VET institutions need to ensure that students are equipped with 

the necessary digital skills, including digital communication, remote collaboration, data analysis, and proficiency in 

relevant software and tools. 

Furthermore, VET institutions should provide training in emerging industries and technologies that have gained traction 

during the pandemic. This may include sectors such as e-commerce, cybersecurity, artificial intelligence, and renewable 

energy. By offering programs that align with these emerging industries, institutions can prepare students for the 

opportunities and demands of the post-pandemic job market. 
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Collaboration with industry partners becomes crucial in the process of skill alignment (see development in the next 

chapter). VET institutions should actively engage with employers, industry associations, and experts to gain insights into 

the current and future skills requirements. This collaboration can help inform curriculum updates, ensuring that the 

programs offered by VET institutions are in line with industry needs. 

Additionally, VET institutions should foster a culture of continuous learning and adaptability. The labor market is evolving 

rapidly, and skills that are in demand today may become obsolete in the future. By instilling a mindset of lifelong learning, 

VET institutions can prepare students to embrace change, upskill or reskill as needed, and navigate the uncertainties of 

the post-pandemic labor market. 

In summary, skill alignment is vital for VET institutions to address the accelerated trends brought about by the pandemic. 

By assessing and aligning their programs with the skills in demand, institutions can ensure that students are well-

prepared for the post-pandemic job market. This requires updating curriculum, incorporating digital skills, offering 

training in emerging industries, and fostering a culture of continuous learning. Collaboration with industry partners is 

essential to gain insights into the evolving skills landscape and tailor educational programs accordingly. 

3.2 Industry collaboration 

Industry collaboration plays a crucial role in the vocational education and training (VET) sector, as it ensures that the skills 

being taught are relevant and up-to-date. Establishing strong partnerships between VET institutions and industries is 

essential to bridge the gap between education and the labor market. 

One of the key benefits of industry collaboration is the opportunity for VET students to gain practical experience. By 

working closely with employers, VET institutions can offer internships, apprenticeships, or work-integrated learning 

programs that provide students with hands-on training and exposure to real-world work environments. This practical 

experience enhances students' employability and helps them develop the skills and competencies demanded by 

employers. 

Through collaboration with industry partners, VET institutions gain valuable insights into current and future labor market 

needs. Employers and industry associations can provide input on the skills, knowledge, and attributes that are highly 

sought after in their respective fields. This information helps VET institutions align their programs with industry 

requirements, ensuring that graduates are equipped with the right skills to meet the demands of the job market. 

Furthermore, industry collaboration enables VET institutions to stay updated with the latest technological 

advancements, industry practices, and emerging trends. This knowledge transfer from industry experts to educators 

enriches the learning experience and ensures that VET programs reflect the most current industry standards. It also 

allows institutions to incorporate cutting-edge technologies and methodologies into their curriculum, preparing students 

for the evolving needs of the labor market. 

Collaboration with industries also promotes a two-way exchange of ideas and knowledge. VET institutions can share their 

expertise and research findings with industry partners, contributing to innovation and the development of best practices 

within the sector. This collaborative approach fosters a mutually beneficial relationship, where both parties actively 

contribute to the growth and advancement of the field. 

In summary, industry collaboration is vital for VET institutions to ensure the relevance and currency of their programs. 

By establishing strong partnerships with employers and industry associations, VET institutions can provide students with 

practical experience, align their programs with industry needs, and stay updated with the latest trends and technologies. 
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This collaboration enhances students' employability, fosters innovation, and strengthens the connection between 

education and the labor market. 

3.3 Flexible learning models 

The COVID-19 pandemic has underscored the significance of flexible learning models in the vocational education and 

training (VET) sector. It has become evident that offering a variety of learning options, including online and hybrid 

approaches, is crucial for accommodating the diverse needs of students in a rapidly changing world. 

VET institutions should continue to embrace and enhance flexible learning models even beyond the pandemic. By 

providing a mix of in-person and remote learning options, institutions can cater to the preferences and circumstances of 

their students. This flexibility allows students to access education regardless of their location, personal circumstances, or 

health considerations. 

Online learning has proven to be a valuable tool during the pandemic, and its benefits extend beyond the constraints of 

physical classrooms. VET institutions can leverage online platforms to deliver interactive and engaging content, facilitate 

self-paced learning, and provide access to a wealth of resources and learning materials. This approach empowers 

students to take ownership of their education and develop essential digital literacy skills that are increasingly vital in the 

modern labor market. 

Hybrid learning models, which combine in-person and online components, offer a balanced approach that leverages the 

strengths of both modes of instruction. This model allows for face-to-face interactions, practical training, and hands-on 

experiences while incorporating the flexibility and convenience of online learning. By embracing hybrid approaches, VET 

institutions can strike a balance between traditional learning methods and the digital transformation demanded by the 

post-pandemic labor market. 

The flexibility offered by these learning models enables students to adapt to the dynamic nature of the labor market. It 

prepares them to navigate changes and embrace new technologies and work arrangements. By developing digital 

literacy skills through online and hybrid learning, students enhance their employability and are better equipped to meet 

the evolving demands of the job market. 

Moreover, flexible learning models promote lifelong learning by encouraging students to engage in continuous skill 

development. VET institutions can offer a range of online courses, micro-credentials, or modular programs that allow 

individuals to upskill or reskill in response to emerging industry trends. This adaptability ensures that students remain 

competitive and relevant in their chosen fields. 

In summary, the pandemic has emphasised the importance of flexible learning models, including online and hybrid 

approaches, in the VET sector. By offering a mix of in-person and remote learning options, institutions can cater to the 

diverse needs of students and foster digital literacy skills. These flexible models enable students to adapt to changes in 

the labor market, embrace new technologies, and engage in lifelong learning, ultimately enhancing their employability 

and success in the post-pandemic era. 

3.4 Resilience and adaptability 

The COVID-19 pandemic has served as a powerful reminder of the importance of resilience and adaptability in both personal 

and professional contexts. In the vocational education and training (VET) sector, it is essential to prioritise the development 

of these qualities in students, preparing them to face unexpected disruptions and thrive in a rapidly evolving world. 
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VET programs should incorporate problem-solving and critical thinking skills into the curriculum. By exposing students to 

real-world challenges and encouraging them to find innovative solutions, institutions foster resilience and adaptability. 

This approach equips students with the ability to analyse complex problems, think creatively, and adapt their strategies 

when faced with unforeseen circumstances. 

Emotional intelligence is another crucial aspect that VET programs should focus on. Developing students' emotional 

intelligence helps them understand and manage their own emotions, as well as navigate interpersonal relationships 

effectively. This skill set allows individuals to handle stress, communicate empathetically, and collaborate with others, 

even in challenging situations. By cultivating emotional intelligence, VET institutions foster resilience and adaptability in 

their students, enabling them to thrive in diverse work environments. 

In addition to incorporating these qualities into the curriculum, VET programs can provide opportunities for experiential 

learning. Practical experiences such as internships, apprenticeships, and work-integrated learning programs expose 

students to real-world scenarios and help them develop resilience by overcoming obstacles and adapting to different 

work settings. These experiences allow students to apply their problem-solving and critical thinking skills in a practical 

context, enhancing their ability to adapt to changing circumstances. 

Furthermore, VET institutions should foster a growth mindset among students. By encouraging a belief in their own ability 

to learn and improve, institutions empower students to embrace challenges and setbacks as opportunities for growth. This 

mindset shift promotes resilience by instilling a sense of perseverance and adaptability in the face of adversity. 

It is important for VET programs to keep pace with the rapidly changing world and anticipate future disruptions. By 

staying informed about industry trends and emerging technologies, institutions can equip students with the skills and 

knowledge necessary to adapt to evolving work environments. Additionally, incorporating ongoing professional 

development and lifelong learning opportunities within the curriculum ensures that students are prepared to navigate 

future challenges and embrace new opportunities. 

In summary, the COVID-19 pandemic has underscored the value of resilience and adaptability in the VET sector. By 

focusing on problem-solving, critical thinking, emotional intelligence, and experiential learning, VET programs cultivate 

these qualities in students. By fostering a growth mindset and providing ongoing learning opportunities, institutions 

prepare students to thrive in the face of unexpected disruptions and adapt to changing work environments. These 

qualities are essential for success in the post-pandemic era and beyond. 

3.5 Career guidance and support. 

In the post-pandemic landscape, career guidance and support play a critical role in the vocational education and training 

(VET) sector. VET institutions must enhance their career guidance services to empower students in making informed 

decisions about their future careers, considering the evolving labor market. 

One key aspect of enhanced career guidance is providing up-to-date information on job prospects and industry trends. 

VET institutions should stay abreast of changing industry demands and emerging job opportunities to guide students 

effectively. By offering accurate and timely information, institutions enable students to align their skills and interests with 

the evolving needs of the labor market. 

Additionally, VET institutions should provide information on re-skilling opportunities. The pandemic has accelerated the 

need for individuals to adapt their skills or acquire new ones. By guiding students towards relevant re-skilling programs, 

institutions ensure that they can navigate career transitions and seise emerging employment opportunities. This 

proactive approach helps students stay competitive and enhances their employability in the post-pandemic era. 
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Supporting students in job placement is another crucial aspect of career guidance. VET institutions should establish 

partnerships with employers, industry associations, and placement agencies to facilitate internships, apprenticeships, and 

job opportunities for their students. By bridging the gap between education and employment, institutions contribute to the 

successful integration of students into the labor market, facilitating their career advancement and professional growth. 

Moreover, encouraging entrepreneurship initiatives can be instrumental in empowering students to create their own 

opportunities. VET institutions should provide support and resources to aspiring entrepreneurs, guiding them through 

the process of starting and managing their own businesses. By fostering an entrepreneurial mindset and offering 

mentorship programs, institutions nurture students' innovative spirit and equip them with the skills needed to thrive as 

entrepreneurs in the post-pandemic economy. 

Furthermore, career guidance services should include personalised counseling sessions to help students identify their 

strengths, interests, and career goals. By providing one-on-one guidance, institutions can help students explore various 

career paths, make informed decisions, and develop realistic career plans. This personalised approach considers 

individual aspirations and ensures that students are on a path that aligns with their passions and aspirations. 

In summary, post-pandemic, VET institutions must enhance their career guidance services to support students in making 

informed decisions about their future careers. This includes providing up-to-date information on job prospects and re-

skilling opportunities, supporting students in job placement, and fostering entrepreneurship initiatives. By offering 

personalised counseling and guidance, institutions empower students to navigate the evolving labor market, find 

meaningful employment, and pursue entrepreneurial endeavours. These comprehensive career guidance and support 

services contribute to the successful integration of VET students into the post-pandemic labor market. 

3.6 Lifelong learning. 

The COVID-19 pandemic has emphasised the critical role of lifelong learning in the vocational education and training 

(VET) sector. In a rapidly changing labor market, it is essential for VET institutions to promote a culture of continuous 

learning and upskilling among their students. 

VET institutions should encourage students to recognise that learning does not end with the completion of their initial 

VET programs. Instead, it is a lifelong journey of acquiring new knowledge, skills, and competencies to remain 

competitive and adapt to evolving industry demands. By instilling this mindset, institutions empower students to 

proactively engage in further education and training opportunities throughout their careers. 

Promoting lifelong learning involves creating a supportive environment that fosters a thirst for knowledge and personal 

growth. VET institutions can offer a range of professional development programs, workshops, and short courses to cater 

to the specific needs and interests of their students. These opportunities allow individuals to expand their skill sets, stay 

updated with industry advancements, and explore new areas of expertise. 

Additionally, VET institutions should facilitate access to resources and networks that support lifelong learning. This may 

involve providing access to online learning platforms, libraries, industry events, and professional networks. By connecting 

students with relevant resources, institutions enable them to engage in self-directed learning and stay current with the 

latest industry trends. 

Collaboration with employers and industry partners is crucial in promoting lifelong learning. VET institutions should 

establish partnerships that facilitate ongoing professional development opportunities, such as internships, 

apprenticeships, and work-integrated learning programs. These initiatives provide students with practical experiences, 

exposure to real-world challenges, and opportunities to acquire new skills in alignment with industry needs. 
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It is also essential for VET institutions to recognise and validate prior learning experiences and skills acquired outside 

formal education. Recognising prior learning allows individuals to gain credit for their existing knowledge and 

experiences, making the transition into further education or new career pathways more seamless. By acknowledging 

and valuing diverse learning pathways, institutions encourage individuals to embrace lifelong learning and leverage their 

existing skills and expertise. 

Moreover, VET institutions can play a pivotal role in providing guidance and support for career progression and 

professional development. Offering career counseling services, mentoring programs, and access to industry experts 

enables students to make informed decisions about their learning pathways and explore opportunities for advancement. 

These support mechanisms empower individuals to identify their strengths, set learning goals, and navigate their career 

journeys effectively. 

In summary, the pandemic has highlighted the significance of lifelong learning in the VET sector. By promoting a culture 

of continuous learning and upskilling, VET institutions empower students to remain adaptable and relevant in a rapidly 

evolving labor market. By offering a range of further education and training opportunities, facilitating access to resources, 

recognising prior learning, and providing career guidance, institutions support individuals in their lifelong learning 

journeys. This commitment to lifelong learning ensures that VET students can meet the challenges of the future and 

thrive in their careers. 


